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Individual Precinct Caucus Instruction Packet 

 
2020 PRECINCT CAUCUS INSTRUCTIONS+ 

 
Precinct Number: «PCT» 
  

Caucus Location: «Supersite_Location»      Room: «Precinct_Caucus_Room» 
  

County Assembly/Convention Delegates: «N_Dels» 
County Assembly/Convention Alternates: No alternates 
Supersite Chair phone number: «SS_Chair», «SS_Chair_Phone» 

(Read the sections highlighted in YELLOW.) 
PLEASE READ THIS OUT LOUD:   

Welcome to your 2020 Democratic Party Caucus! We must have the area cleaned up and be out of the 
building by 5:30 PM or we will be charged extra. We must finish our Caucus business by 5:15PM.  Use the 
posted Caucus Agenda Poster to keep track of time.  Do not rearrange the desks and put the chairs back 
where you found them after the meeting. The party incurs significant costs in hosting your Caucus; so please 
consider contributing $5-$20. Use the donation envelope <HOLD ONE UP> provided at registration to 
either:  

1. donate by credit card online by going to our donation website, bcdp.co/donate (also accessible from 
the QR-code on the donation envelope), or 

2. put cash or a check in the donation envelope and fill out the information which is required by law for 
amounts of $20 or more. We cannot accept cash donations of more than $100. 

Here’s our agenda and approximate time allocations for the remainder of the day: 
2:50-3:00 I. Introductions and Election of Caucus Chair and Secretary 

3:00-3:15 II. Elect Two Precinct Leaders  
3:15-4:00 III. Conduct Threshold and Preference Polls for Delegate Allocation 

4:00-4:20 IV. Conduct down-ballot polls (optional) 
4:20-5:00 V. Elect Assembly Delegates 

5:00-5:05 VI. Explain how to participate in the Platform process  
5:05-5:15 VII. Solicit contributions for Caucus Expenses/Support Democratic Efforts 

5:15-5:30 VIII. Adjourn meeting; complete all paperwork and return to Supersite Chair; 
 clean up room, and exit building by 5:30 PM. 

END READING OUT LOUD 

I. 2:50 – 3:00 Introductions and Election of Caucus Chair and Secretary: 
1.  LATE COMERS: ALL voters must be validated. Please have late attendees go to the Registration Troubleshooter to register 

and receive their BLUE voting credentials. The Troubleshooter is located in the Registration area. Caucus attendees should 
signal their vote by holding up their BLUE credential cards to be counted. Turn in your BLUE credential cards at the end. 
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READ THIS OUT LOUD:   

2. (If there are a small number of participants) We will first briefly, introduce ourselves:  What’s your 
name and where do you live?   

3. Our first item of business is to elect a Caucus Meeting Chair and a Secretary:  These are one-time jobs 
for today only.  The Caucus Chair and Secretary are responsible for running the meeting in an efficient 
and evenhanded manner regardless of their personal preferences, completing the paperwork and 
returning it to the Caucus Supersite Chair. If your precinct leader or other volunteer has received 
Boulder County Democratic Party Caucus training, it is highly recommended that this trained person be 
the Caucus Chair.  It is also important for the elected Secretary to have clear, legible penmanship. 
Please self-nominate for each of these jobs and, if necessary, we will conduct a vote.  Following this 
election, the Caucus Chair will conduct the meeting, the Secretary will record the results, and both must 
sign the forms. While the Caucus Chair and Secretary may express their opinions, it their obligation to 
ensure that all views are given an equal opportunity to be expressed. Caucus attendees should express 
their objection if they feel this obligation is not being met.   
END READING OUT LOUD & CONDUCT ELECTION   

4. Separate the instruction set giving the Precinct Caucus Instruction to the newly elected Chair and the colored caucus forms to 
the Secretary. Actions by the Caucus Secretary are noted in BLUE font.  The Caucus Chair should continuously check with 
the Secretary to insure that the Secretary is keeping up. 

II. 3:00 – 3:15 Election of Precinct Leaders: 
READ THIS OUT LOUD:  

Now it is time to elect our Precinct Leaders (also called “Precinct Committee Persons”) who will serve a 
two-year term. We will elect two people to represent our precinct on the Central Committee which is the 
principal governing body the Boulder County Democratic Party and meets every two years. In addition, 
Precinct Leaders make up the BCDP Field Team which works locally to help elect our next President, U.S. 
Senator, and the other Democratic candidates. Precinct Leader duties include: organizing and leading local 
volunteers to distribute literature, make phone calls and texts, and knock on doors. We need people willing 
to work to elect Democrats up and down the ballot,  President, U.S. Senator, U.S. Congressman, County 
Commissioners, as well as retain Democratic control of both the Colorado House and Senate. Precinct 
Leaders will receive training and support from the Boulder County Democratic Party Field Team starting 
with our annual “Spring Fling”. 
Now we will elect our Precinct Leaders.  We are now open for nominations or volunteers (self-nominations) 
to be a Precinct Leader. By law, there can be at most two Precinct Leaders per precinct. If there are more 
than two nominees, we’ll need to vote. Each candidate will be given an opportunity to introduce themselves 
before the vote. Each attendee can vote once. The two candidates receiving the most votes will be the new 
co-Precinct Leaders. Ties will be settled by a coin toss. Of course, those nominees not elected to be Precinct 
Leaders are encouraged to assist the new Precinct Leaders by becoming a precinct volunteer. Please 
provide the Caucus Secretary your contact information. Your help in the next election will be needed.  
END READING OUT LOUD  

1. The Chair holds the Precinct Leader election and the Caucus Secretary gives the newly elected Precinct Leaders a Precinct 
Leader’s “Spring Fling” Event flyer (found in the Precinct Packet). 

2. The Secretary fills out the PURPLE Caucus Form A: Official Precinct Leader Record and both the Secretary and Chair 
sign it. Everyone elected should provide their Voter ID which is on the preregistration or blue credential.  The Secretary also 
records the Voter ID and contact information for any Precinct Volunteers who want to help in the 2020 election. 
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III. 3:13-4:00 Conduct Threshold and Preference Polls 
 III.A Overview of Delegate election process 

READ THIS OUT LOUD:   

The goal of the next part of the caucus is to elect delegates from our precinct to the County Assembly. This is 
the main purpose of the caucus. These delegates will represent our precinct by voting for the Democratic 
nominees for all races except President at the County Assembly.  In addition, these delegates will also be our 
delegates to the County Convention where Presidential delegates will be elected in numbers determined by 
the Presidential Primary held on March 3, 2020. Therefore, to be a Presidential delegate to the State, CD, or  
Multi-County Conventions, you must first be elected at this caucus as a County Assembly/Convention 
Delegate.  

Because Presidential delegates will be allocated later at the County Convention based on the results of the 
primary, no consideration of Presidential preference should play a role in electing the County 
Assembly/Convention delegates which are based upon the U.S. Senate race, NOT THE PRESIDENTIAL 
RACE.   

Electing delegates is accomplished in two steps: First, we must determine the allocation of our Precinct’s 
delegates to each senatorial candidate, and Second, we will elect the people who will serve as delegates 
allocated to each respective U.S. Senate candidate. The declared preferences of our delegates should fairly 
reflect the preferences of the precinct caucus participants as determined by the “preference poll”. 
 
PAUSE 
Before we get started, it’s important that we all know the ground rules that we’ll follow as we work our way 
through these elections. The following is an abbreviated list of the rules: 

1. Voting Eligibility:  You must be present at the caucus in order to vote. Anyone with a blue credential card registered in 
this precinct may vote. All voting will be open unless a secret ballot is requested by any eligible voter.   

2. Delegate Eligibility:  Any eligible Democrat from the precinct may be elected as a delegate, even if they are not present 
at caucus. (You should contact the absent person to ensure they are willing to serve and available to attend the March 28 
County Assembly).  All delegates must be chosen during caucus today. No delegates may be added after caucus has 
adjourned; so to maintain Boulder County’s representation at the State or CD Assembly, it is very important to fill all 
delegate slots. 

3. Automatic delegates:  No person shall become an automatic delegate to a higher assembly by virtue of holding any party 
or public elected office. 

4. Threshold Eligibility Poll:  In order to be eligible for any delegates, a candidate must receive at least fifteen percent of 
the total votes cast in the Threshold Eligibility Poll that takes place before the Preference Poll.  

5. Preference Poll:  Delegates will be allocated proportionally among candidates based on the U.S. Senate preference poll 
taken by caucus attendees subject to the Threshold Rule (4) above.  

6. Uncommitted: “Uncommitted” is a valid candidate choice and is subject to the threshold requirement. 
7. Higher Assemblies:  You must be elected as a delegate to the County Assembly/Convention if you want to serve as a 

delegate to any higher assembly (State Assembly/Convention, CD Congressional District, SD Senate District or HD 
House District Assembly).  

8. Diversity:  Make a good faith attempt to select half female and half male delegates. 
9. Ties: All ties will be decided by lot or coin toss. 
10. Disputes:  Disputes must be submitted to the Chair of the Boulder County Democratic Party in writing by 5PM 

on March 14, 2020, using a Caucus Challenge Form included in this packet.   
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If you would like to give BCDP informal feedback about your caucus experience, please email 
office@bocodems.org or use the Contact form on the BCDP Webpage: http://www.bocodems.org.   
Are there any questions? 

 
  PAUSE 
 
We will now begin the two-step process of electing the delegates to the County Assembly.  Our precinct has 
been apportioned «N_Dels» delegates to allocate to the U.S. Senate candidates (treating “Uncommitted” as 
a candidate). 
By Colorado Democratic Party policy, the U.S. Senate race is our official preference poll race for delegate 
selection, but you will also have the opportunity to express your preferences on other contested races. 
Selecting delegates is a two-step process.  1.) First, knowing that our precinct is apportioned «N_Dels» 
delegates, we will first vote to determine how many delegates each U.S. Senate candidate will be allocated 
subject to the 15% threshold requirement, and, if time permits and the caucus desires it, we will then conduct 
down-ballot preference polls.  2.) Second, we will vote to determine who will serve as the delegates allocated 
to each U.S. Senate candidate according to the preference poll allocation. 
 END READING OUT LOUD 

 III.B. 3:15-3:30 Discuss the Candidates: 
READ THIS OUT LOUD:   

The U. S. Senate Preference Poll will be used for delegate allocation to the County Assembly. As of this 
printing, the Democratic candidates to be polled are: John Hickenlooper, Andrew Romanoff, Stephany Rose 
Spaulding, Erik Underwood, Patricia Zornio  and “Uncommitted” <your supersite Chair may provide a 
more up-to-date list>  The other candidates have informed the Party that they are not pursuing the caucus 
route to nomination and are excluded from our preference poll. 
NOTE: There will be other, “down-ballot”, races on the ballot, but, while desirable, delegates do not have 
to declare a preference for those races.  Time permitting, the caucus, at their discretion, may conduct 
optional preference polls for any, all, or none of the down-ballot races. 
For each poll taken each attendee gets to vote once.  All votes are final, there are no “do-overs”. The floor 
is now open for discussion of the U.S. Senate candidates. Please limit your comments to less than a minute to 
allow everyone wishing to speak an opportunity.  To stay on schedule the Chair may limit the total time each 
campaign receives. 
 END READING OUT LOUD 

 III.C. 3:30-3:45 Conduct the U.S. Senate Threshold Eligibility Poll: 

Following the discussion of the candidates or at the 3:30 point, conduct the Threshold Eligibility Poll: 
READ THIS OUT LOUD:   

Before we can elect delegates from our precinct, we need to determine how the precinct’s delegate slots will 
be allocated to each candidate (including “Uncommitted”) meeting threshold.  The first step in this process 
is to determine which candidates meet the 15% threshold requirement by the Threshold Eligibility Poll.   
 END READING OUT LOUD 

The Threshold Eligibility Poll process is:  
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A. The Caucus Chair manages the discussion of candidates and keeps track of time. Following the discussion, the Caucus 
Chair then asks for a vote for each of the U.S. Senate candidates including “Uncommitted”, each registered attendee 
voting once by holding up their blue credential card. Each attendee gets one vote and there are no “do-overs”. 

B. The Caucus Secretary records the number of votes for each candidate including “Uncommitted” and sums the total 
number of votes.  Using the table on the Threshold Table on the ORANGE Caucus Form B: County Assembly 
Delegate Threshold Poll Sheet, the Caucus Secretary announces the minimum number of votes needed for a candidate to 
“make threshold”. Alternatively, the Caucus Secretary (or Chair) can use the Delegate Allocation Math Assistant Web-
App available online at: bcdp.co/dma , enter your 3-digit precinct number, «PCT» and access code: «Access_code». If 
using the Web-App, the candidates meeting threshold will automatically be added to the list of eligible candidates for 
Preference Poll to follow. 

C. The Caucus Secretary announces the totals for each candidate identifying the candidates who did and did not make 
threshold. 

D. On the GREEN Caucus Form C: County Assembly Delegate Allocation Sheet the Caucus Secretary strikes through 
the names of any candidate (including “Uncommitted”) who did not reach threshold. These candidates are not eligible to 
receive any delegates and are excluded from the preference poll. 

 III.D. 3:45-4:00 Conduct the U.S. Senate Preference Poll: 
READ THIS OUT LOUD:   

We will now conduct the preference poll that will officially determine how the precinct’s «N_Dels» delegate 
slots will be allocated to the U.S. Senate candidates who met the threshold. Voters can change their votes 
from the Threshold Poll, and supporters of candidates who did not make threshold are free to vote their 
preference among the candidates who did meet threshold. 
END READING OUT LOUD 

A. The Caucus Chair now conducts the preference poll for each of the threshold eligible candidates, each registered attendee voting 
once by holding up their blue credential card. All votes are final and there are no “do-overs”. 

B. The Caucus Secretary records the number of votes each threshold eligible candidate received on the GREEN  Caucus Form C: 
County Assembly Delegate Allocation Sheet.  The delegate allocations can be calculated by hand by following the numbered 
instructions on the GREEN Caucus Form C: County Assembly Delegate Allocation Sheet.  Alternatively, the Caucus 
Secretary (or Chair) can continue to use the Delegate Math Assistant. After the Threshold Poll, the candidates meeting threshold 
are automatically included in the Preference Poll on the App. If using the App, leave Columns 3-6 blank on Caucus Form C and 
check the box indicating that you used the Web-App for the delegate allocation calculation. The results will be saved on our 
server. 

C. Once the GREEN Caucus Form C: County Assembly Delegate Allocation Sheet is filled out, the Secretary announces the 
results and transfers the numbers of delegates for each candidate (from Column 7 of the GREEN Caucus Form C: County 
Assembly Delegate Allocation Sheet) to the rightmost columns of the YELLOW Caucus Form D: Assembly Delegate Record 
(column labeled U.S. Senate Preference).  

For example: if the precinct has a total of 3 delegates and allocates 2 delegates to Candidate A and 1 delegate to 
Uncommitted, then on the YELLOW Caucus Form D: Assembly Delegate Record, the Secretary should circle 2 
Candidate A delegates and 1 Uncommitted delegate.  Leave ALL the other spaces in the Caucus Form D: Assembly 
Delegate Record blank for now.  

D. At the bottom of the Caucus Checklist on the front of the Precinct Packet, the Caucus Secretary records the number of registered 
attendees, and the number of votes and number of delegates each U.S. Senate candidate received.  

IV. 4:00 - 4:20 Conduct Optional Down-ballot Preference Polls 
 ( If it is after 4:20 PM, due to time constraints, you will have to skip this step and go directly to step V. below.) 

READ THIS OUT LOUD:   

Now that we have determined how many delegates will be allocated to each U.S. Senate candidate (or 
Uncommitted), we need to determine who in the precinct will be these delegates.  Before we do that, if time 
permits, we have the opportunity (but not the requirement) to consider none, some, or all of the down-ballot 
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races before we elect the individuals who will to the County Assembly/Convention be our delegates to the 
County Assembly.   
As of the publication of these instructions, the following are the contested down-ballot races: Senate District 
17, House District «HD», County Commissioner for District 2, and CU Regent for CD2.  In each case 
“Uncommitted” is treated as a candidate as well. These down-ballot preference polls are NOT BINDING 
but will be used by the delegates to indicate the precinct’s preferences to our elected delegates who will 
represent our precinct at the County Assembly. 
END READING OUT LOUD 

A. The Caucus Chair asks which, if any, of down-ballot races for which the caucus wishes to conduct a preference poll.  

B. If a down-ballot preference poll is requested, the Chair reads the candidates running in the contested race (read only the 
candidates for the relevant race.) 

1. SD «SD» Senator: «SD_Can_1» «SD_Can_2» «SD_Can_3» 
2. HD «HD» Representative: «HD_Can_1» «HD_Can_2» «HD_Can_3» 
3. Boulder County Commissioner for District 2: «CC2_Can_1» «CC2_Can_2» 
4. Regent District «CD»: «Regent_1»«Regent_2»«Regent_3» 
5. CD «CD»: «CD_1»«CD_2» 

C. The Chair then asks for a brief discussion of the candidates then asks for a vote for each candidate, each registered 
attendee voting once by holding up their blue credential card. The Caucus Secretary then announces the votes and fills out 
one of the blank tables on the BLUE Caucus Form E: County Assembly Down-ballot Candidate Worksheet. There is 
no Web-App for the down-ballot races. 

V. 4:20 – 5:00 Elect Boulder County Assembly Delegates 
V.A. The Caucus Chair reminds the precinct that they may send  «N_Dels» delegates to the 
County Assembly and Convention.  

PLEASE READ THIS OUT LOUD:   

Potential delegates should seriously consider whether they will be able to attend the County 
Assembly to be held all day on Saturday, March 28 at Skyline High School in Longmont. 
IMPORTANT NOTE: to become a delegate to ANY higher State, CD, or Multi-County Assemblies 
and/or Conventions, one MUST be a delegate to the County Assembly. Specifically, to be a delegate 
for a Presidential candidate at the State or CD Convention, one must first be a delegate to the 
County Assembly for one of the U.S. Senate candidates. The State and CD Assemblies/Conventions 
will be held on April 17-18 in the Colorado Convention Center.  To maintain Boulder County’s 
representation at the State and CD Assemblies and Conventions, it is important to elect all «N_Dels» 
delegates. There are no alternate delegates; so any delegate slots not filled today will be lost.  
Finally, it is essential that delegates provide their emails as this is the primary means of 
communication with the Party.  
 END READING OUT LOUD 

V.B. The delegates will be elected for each candidate who received a delegate allocation on the 
GREEN Caucus Form C: County Assembly Delegate Allocation Sheet. The Caucus Chair 
announces how many delegates each candidate has been allocated.   

PLEASE READ THIS OUT LOUD:   

We will now break up into groups of attendees who voted for each U.S. Senate candidate who received a 
delegate allocation. Each group should meet separately (e.g. in one corner of the room) to determine 
who from among them will be the delegates for that candidate. In these breakout meetings, those 
volunteering to be a delegate should introduce themselves, confirm their availability to attend the March 
28 Assembly, and state their preferences, if any, for any down-ballot races for which a preference poll 



Caucus Chair Instructions                            CD= «CD» SD= «SD» HD= «HD» Precinct= «PCT» 

7 

Individual Precinct Caucus Instruction Packet 

was conducted. Delegate selection is accomplished either by consensus or, if necessary, by a vote. Once 
the delegate assignments for all the candidates have been made in the breakouts, the entire caucus will 
reconvene and vote to accept the slate of delegates selected. The elected Assembly Delegates should 
review the down-ballot preferences, if any, recorded on the Caucus Form E: County Assembly Down-
ballot Candidate Worksheet to provide a non-binding guide for their decisions in the down-ballot 
races. The final number and preferences of the delegates elected must reflect the U.S. Senate candidate 
preferences of the poll.  
 END READING OUT LOUD 

V.C. After the entire caucus has reconvened and voted to confirm the precinct’s slate of delegates, the delegates will 
then meet with the Caucus Secretary who will enter their names, Voter ID (located on the registration card or 
registration App) and contact information on the YELLOW Caucus Form D: County Assembly Delegate Record, 
making sure that each individual is accurately matched up with their respective U.S. Senate candidate preference. It is 
essential that the delegate’s email be included as that is the primary means of communication with the Party. At this 
time the Caucus Secretary will invite the elected delegates to review the down-ballot preference polls, if any,  so that 
they may decide who among them will support the respective down-ballot candidates so as to reflect the preferences 
of the caucus. 

V.D. IMPORTANT: The Caucus Secretary gives each delegate a County Assembly Official Call from the 
Precinct Packet manila envelope.  This is their official notice of the time/location of the County Assembly. Each 
delegate receiving an Official Assembly Call must SIGN on the YELLOW Caucus Form D: County Assembly 
Delegate Record. 

V.E. The Caucus Chair and Secretary must also sign the YELLOW Caucus Form D: Assembly Delegate Record. 

V.F. IF you used the Web-App to calculate your delegate allocations, then to insure accuracy we request that you 
enter the VoterID of each delegate allocated to their respective candidates in the Web-App as well.  If the VoterID is 
not available (e.g. the elected delegate is not present), enter 0 (zero). Thank you. 

You’re finished with your precinct delegate elections!  Congratulations. 

VI. 5:00 – 5:05 Explain How to Participate in the Platform Process 
PLEASE READ THIS OUT LOUD:   

The Platform is a set of core Democratic values, key issues, and policy recommendations that is gathered 
and reviewed continuously by the BCDP Platform Committee using public forums, online submissions, and 
surveys of Boulder County’s registered Democrats. The BCDP Platform is available on our website: 
BoCoDems.org.   If you would like to be involved in formulating the platform, please contact 
platform@bocodems.org. Email any suggested revisions to or platform resolutions for the 2020 Platform to 
platform@bocodems.org. The final 2020 Platform will be voted on at the County Assembly. 
END READING OUT LOUD 
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VII. 5:05 – 5:15 Solicit Donations 
Pass around the manila Donation Pouch (found in the Precinct Packet) and collect it afterwards.  

PLEASE READ THIS OUT LOUD:   

Permit us one final appeal for support. The Party incurs significant expenses hosting your Caucus. We are 
asking everyone to consider a donation of $5-$20 to help cover the cost of running this caucus.  Please use 
the donation envelope provided at registration to:  

1. donate online with your credit card by going to bcdp.co/donate (also accessible through the 
QR-code on the donation envelope), or 

2. place cash or a check in the donation envelope and fill out the information which is required 
by law for amounts of $20 or more. If no envelopes are available, just write your name and 
amount on a piece of paper. We cannot accept cash donations of more than $100. 

Please place your donation envelopes in the Donation Pouch which is circulating now.  Thank you!    

END READING OUT LOUD 

VIII. 5:15 – 5:30 Caucus Wrap-up 
VIII.A. Caucus Chair and Secretary: 

1. Collect ALL blue registration cards. 
2. Hand out the Official Call to all Assembly Delegates (and Alternates, if any), and make sure that they have signed the 

YELLOW Caucus Form D: Assembly Delegate Record acknowledging receipt. 
3. Make sure all paperwork is complete, signed and returned to the Precinct Packet envelope. 
4. Use the CAUCUS CHECKLIST on the front of the Precinct Packet to ensure that you have enclosed all the paperwork 

as well as recording the total number of registered attendees and number of delegates for each of the U.S. Senate 
candidates. 

VIII.B. Caucus Last Tasks 
1. Call for and vote on a motion to adjourn. (This legally closes the delegate selection process.) 
2. THANK EVERYONE for attending! 
3. Ask caucus participants to please help return the room to its original arrangement.   
4. Pick up any trash, put chairs and desks back where they were found. 
5. Remove the Caucus Agenda Poster, precinct stick sign, and any other directional signs that were posted in the halls. 
6. Return the Precinct Packet envelope and all paperwork to the Supersite Chair. 
7. Stay to help Supersite Chair clean up the large group meeting room and registration area. 
8. Ensure that everyone is out of the building by 5:30 PM. 
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Complete Rules for the Precinct Caucus: 
1. Inclusion: The Colorado Democratic Party and the participants in this caucus are required to take steps to 

encourage participation in the delegate and candidate selection process of the Democratic Party at all levels – by 
young people, women, minority groups, and the disabled. Inclusion should occur in reasonable relationship to any 
given groups’ presence in the full population. This goal shall not be accomplished, either directly or indirectly, by 
the Party’s imposition of mandatory quotas. 

2. Who May Participate: A person may vote at the precinct caucus, be elected a delegate or alternate from the 
caucus, and/or be elected as a precinct committee-person if they have been a resident in the precinct for at least 
thirty (30) days, and have registered to vote in the precinct for at least 29 days, and have been a registered 
Democrat for not less than two months prior to the date of the caucus as shown on the registration books of any 
county clerk and recorder in the State of Colorado (date to be confirmed per the Secretary of State’s election 
calendar).  However, any person who attained the age of 18 or who became a naturalized citizen within a two 
month period immediately preceding shall be eligible to vote at precinct caucus even though he/she has been a 
registered Democrat for less than two months.  If a registered Democrat has become a resident of the county 
during the two months immediately preceding the precinct caucus, such affiliation with the party of said prior 
residence shall be counted in determining whether the person has been a registered Democrat for two months.  

3. Additional Rules: Participants in the caucus may adopt additional rules, provided they do not conflict with either 
state or county rules, national rules, state election laws or other instructions to the Caucus Chair. Participants shall 
have a full opportunity to be heard and to discuss all relevant questions. 

4. Disputes: Any person desiring to dispute any matter concerning the caucus must file a written protest with the 
County Chairperson within 7 days of the caucus. Otherwise, the certification of the caucus results will be final.  

5. Secret Ballot: All Democratic meetings are open; however a secret ballot is permitted at precinct caucus if 
requested by any eligible voter. 

6. Proxies: No proxy voting shall be permitted at the caucus.  One must be present to vote in the caucuses.  If an 
individual is unable to attend their caucus, they may submit a request to the caucus to be considered for an 
delegate or alternate slot.  The decision to approve the request rests with the individuals attending the precinct 
caucus.   

7. Late Arriving/Early Leaving: A person must be present to participate. Those arriving late or leaving early may 
only take part in caucus business occurring while they are present. 

8. Open Voting: No delegate or alternate shall be instructed to vote for or against any candidate or measure.   
9. Election Procedure: Persons receiving the highest number of votes shall be elected as delegates and/or 

alternates and as committee people.  No delegate or alternate may be added to the list of elected 
delegates/alternates after the close of the caucus.  Unfilled slots are considered “lost.” 

10. Ties: If two or more candidates for delegate or alternate slot receive an equal number of votes, the winner is to be 
determined by lot (coin toss or drawing straws). If two or more candidates for the position of committee person 
receive an equal number of votes the winners shall be determined by lot of such candidates.   

11. Delegate Selection: Delegates and alternates to all party assemblies and conventions are to be chosen in a 
manner which fairly reflects the division of candidate preference, expressed by those participating in the 
nominating process, including those expressed by minority and divergent views. Equal division between men and 
women is to be achieved, if possible.  

12. Higher Assemblies.  Only delegates and alternates to the County Assembly are eligible to serve as delegates to 
any higher assembly (including house district assemblies).  Only delegates and alternates to the County Assembly 
or Convention are eligible to serve as delegates to any higher Assembly or Convention. 

13. Threshold: A preference poll based upon the highest statewide contested race shall be used for the selection of 
delegates and alternates to the County Assembly. If no statewide contested race exists, a contested congressional 
race may be used. If no contested congressional race exists, the County Central Committee may decide what race 
is to be used. A preference poll based on the U.S. Senate race shall be used for the selection of delegates and 
alternates to the County Convention. A candidate must receive a minimum of fifteen percent (15%) in the 
preference poll to be awarded delegates and alternates.  

14. Uncommitted Votes: Treat “uncommitted” votes as if the vote was cast for a candidate for determining the 
threshold and awarding delegates, i.e., pretend there is a candidate named “uncommitted.” 

15. Automatic delegates: No person shall become an automatic delegate or alternate to a higher assembly by 
holding any party or public elected office.
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Caucus Form A: Official Precinct Leader Record (purple) 
Enter the # of Registered Caucus Participants here: 

Number of Registered Participants attending this precinct caucus:  

 

Please clearly print the names of the two Precinct Leaders elected during your caucus meeting, as described in the caucus instructions.  

Legal LAST Name: Legal FIRST Name: VoterID: Phone: Email Address: 

     

     

It is further certified that no qualified Democratic elector was excluded from these caucus proceedings, and that the Chair or Secretary of the caucus read to those present a 
statement from the caucus instructions concerning the right of any qualified Democrat to file objections to any improper caucus proceedings. Objections must be filed with the 
County Chair by 5PM on March 14, 2020. 

Date:   March 7, 2020 
Signature of the Caucus Chair:  _________________________ Signature of the Caucus Secretary:  _________________________ 

               Printed name: _____________________________                                Printed name:  _________________________ 

 email:              ______________________________   email:             __________________________ 

 

Other volunteers to assist the Precinct Leaders: 
Legal LAST Name: Legal FIRST Name: VoterID: Phone: Email Address: 
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Caucus Form B: County Assembly Threshold Poll Sheet (orange) 
 

 

 
 

 
 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Candidate Column 1:  
# of Votes in 
Threshold Poll 

Column 2:  
 
Meets Threshold?  

John Hickenlooper  YES  /  NO 

Andrew Romanoff  YES  /  NO 

Stephany Spaulding  YES  /  NO 

Erik Underwood  YES  /  NO 

Patricia Zornio  YES  /  NO 

Uncommitted  YES  /  NO 

 Sum =   

# Delegate Slots available  «N_Dels» 

# Votes Cast (Sum of Col. 1)  

# Votes needed to “make 
threshold” 

 

Optional Delegate Math 

Assist: bcdp.co/dma 
Pct: «PCT»   Access Code:  «Access_code» 

  

� Enter the total number voting (sum of column 1) 

� If the number of votes is greater 

than the number of votes needed to 
“make threshold”, circle “YES”; 
otherwise circle “NO”. 

w Using Threshold Table on the left, find # voting in Col 1 and copy 

Threshold from Col 2 here. 

Number of Votes 
cast 

 (sum of Column 1)  

Number of votes 
needed for a candidate 
to “make threshold” 

1-6 1 
7-13 2 
14-20 3 
21-26 4 
27-33 5 
34-40 6 
41-46 7 
47-53 8 
54-60 9 
61-66 10 
67-73 11 
74-80 12 
81-86 
87-92 

94-100 

13 
14 
15 

>100  0.15 * # Votes 
(round up to next 

integer) 
Threshold Table 

� Record the number of votes each candidate received in the Threshold Poll. 
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Caucus Form C: County Assembly Delegate Allocation Sheet (green) 
 

 

 

 

 

 
Column 1: 

Candidates meeting 
Threshold 

Column 2: 
Number of Votes 

Column 3: 
Fraction of votes 

Column 4: 
Fractional delegate allocation 

Column 5: 
Tentative delegate allocation 

Column 6: 
Adjustment to delegate allocation 

Column 7: 
Delegates Allocated 

John Hickenlooper       

Andrew Romanoff       

Stephany Spaulding       

Erik Underwood       

Patricia Zornio       

Uncommitted       

 Sum =   Sum =   Sum = 

 

  

# Delegate Slots apportioned      «N_Dels» 

Optional Delegate Math Assist: bcdp.co/dma Pct:  «PCT»  Access Code:  «Access_code» 
  

4. Multiply Col. 3 

by the number of 
delegate slots 
(«N_Dels») to 3 
decimal places. 

5. Round column 4 up 
or down to the nearest 
whole number (round 
XX.500 up) and enter 
sum. 

7. Sum columns 5 and 6 and 
check that it equals the number of 
slots. 

 3. In column 3 enter the number of 

votes received by each candidate 
divided by the number of votes cast 
(Col. 2 Sum) to 3 digits after the 
decimal place.  

1. Strike through candidates not reaching threshold on 

Caucus Form B. 

6. Enter 0 unless the column 5 sum does NOT 
equal the available delegate slots: 

IF the Col.5 sum is greater than the # of  slots, enter 
-1 for the candidate with the lowest Col. 4 fraction to 
the right of the decimal point. 

IF the Col. 5 sum is less than the # of slots, enter +1 
for the candidate with the greatest Col. 4 fraction to 
the right of the decimal point. 

ALTERNATIVE: Use the Web-app to calculate 
delegate allocations. Leave columns 3-6 blank, 
copy the delegate allocations to the form, and 
check the box below. 

2. Take Preference Poll among candidates above threshold 
and record the number of votes each candidate received. Calculated with Web-App à 
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Caucus Form D: County Assembly Delegate Record (yellow) 
Assembly Delegates Apportioned to Precinct:  «N_Dels» 
Enter the # of Delegates allocated to each candidate in the U.S. Senate Preference Poll  à 
 
Clearly print the names of the delegates elected during the caucus and to which candidate they are allocated.  ALL Delegates MUST be given an Assembly Official Call -  have delegate sign only if they have received the call 
today at caucus.  (copies of the Assembly Official Call are in the Precinct Packet) 
 

DELEGATE LAST NAME DELEGATE FIRST NAME PHONE EMAIL 
DELEGATE 
VOTER ID DELEGATE SIGNATURE 

U.S. SENATE 
PREFERENCE 

       

       

       

       

       

       

       

       

       

       

       

 
 
It is further certified that no qualified Democratic elector was excluded from these caucus proceedings, and that the Chair or Secretary of the caucus read to those present a statement from the caucus instructions concerning 
the right of any qualified Democrat to file objections to any improper caucus proceedings. Objections must be filed with the County Chair by 5PM on March 14, 2020. 

Date:   March 7, 2020 
Signature of the Caucus Chair:  _________________________   Signature of the Caucus Secretary:  _________________________ 

                        Printed name: ___________________________                                       Printed name:  _________________________ 

  

Candidateà     

# of Delegates     
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Caucus Form E – page 1/2: County Assembly Down-ballot Candidate Worksheet: (blue) 
 

 

 
Column 1 

RACE 

Column 2 

Candidates 

Column 3 

Number of 
Votes 

Column 4:  

Fraction of Votes (to 3 digits) 

(Divide Col. 3 by Sum of Col. 3) 

Column 5:  

Approximate Number of Delegates 

(Multiply Col. 4 by #slots («N_Dels») and round to nearest integer) 

_____________ 

(Race) 

    

    

    

    

Uncommitted    

  Sum =   
 
It is further certified that no qualified Democratic elector was excluded from these caucus proceedings, and that the Chair or Secretary of the caucus read to those present a statement from the caucus instructions concerning 
the right of any qualified Democrat to file objections to any improper caucus proceedings. Objections must be filed with the County Chair by 5PM on March 14, 2020. 

Date:   March 7, 2020 
Signature of the Caucus Chair:  _________________________   Signature of the Caucus Secretary:  _________________________ 

                        Printed name: ___________________________                                       Printed name:  _________________________ 

 

Column 1 

RACE 

Column 2 

Candidates 

Column 3 

Number of 
Votes 

Column 4:  

Fraction of Votes (to 3 digits) 

(Divide Col. 3 by Sum of Col. 3) 

Column 5:  

Approximate Number of Delegates 

(Multiply Col. 4 by #slots («N_Dels») and round to nearest integer) 

____________ 

(Race) 

    

    

    

    

    

 Uncommitted    

  Sum =   

# Delegate Slots available  «N_Dels» 
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Caucus Form E – page 2/2: County Assembly Down-ballot Candidate Worksheet: (blue) 
 

 
Column 1 

RACE 

Column 2 

Candidates 

Column 3 

Number of 
Votes 

Column 4:  

Fraction of Votes (to 3 digits) 

(Divide Col. 3 by Sum of Col. 3) 

Column 5:  

Approximate Number of Delegates 

(Multiply Col. 4 by #slots («N_Dels») and round to nearest integer) 

____________ 

(Race) 

 

    

    

    

    

    

 Uncommitted    

  Sum =   

 
Column 1 

RACE 

Column 2 

Candidates 

Column 3 

Number of 
Votes 

Column 4:  

Fraction of Votes (to 3 digits) 

(Divide Col. 3 by Sum of Col. 3) 

Column 5:  

Approximate Number of Delegates 

(Multiply Col. 4 by #slots («N_Dels») and round to nearest integer) 

____________ 

(Race) 

 

    

    

    

    

Uncommitted    

  Sum =   

 
It is further certified that no qualified Democratic elector was excluded from these caucus proceedings, and that the Chair or Secretary of the caucus read to those present a statement from the caucus instructions concerning 
the right of any qualified Democrat to file objections to any improper caucus proceedings. Objections must be filed with the County Chair by 5PM on March 14, 2020. 

Date:   March 7, 2020 
Signature of the Caucus Chair:  _________________________   Signature of the Caucus Secretary:  _________________________ 

                        Printed name: ___________________________                                       Printed name:  _________________________ 

 

# Delegate Slots available  «N_Dels» 

  


