
A Community 

Conversation: 

Creating Inclusion 

and Confronting 

Hate 



● To engage in conversations about issues of bigotry 
and hate that are impacting our community and our 
country

● To educate ourselves about implicit bias, cultural 
self awareness and cultural proficiency

● To establish the importance of this discussion for 
the Longmont Area Democrats and our community

● To empower ourselves, as activists, to identify 
barriers and how to overcome them. 

Our purpose



“Conversation...takes time. We need time 
to sit together, to listen, to worry and 
dream together. As this age of turmoil 
tears us apart, we need to reclaim time to 
be together. Otherwise we cannot stop 
the fragmentation.” 

~Margaret Wheatley



• Listen to others 

• Keep an open mind

• Seek to understand  

• Allow yourself to be challenged and 
uncomfortable

• Be present and self aware 

• Practice forgiveness 

• Commit to action

Norms



First they came for the socialists, 
and I did not speak out—

     Because I was not a socialist.
Then they came for the trade 
unionists, and I did not speak 

out—
     Because I was not a trade 

unionist.
Then they came for the Jews, and I 

did not speak out—
     Because I was not a Jew.

Then they came for me—and there 
was no one left to speak for me.

~Lutheran Pastor Martin Niemoller

Why is it important for 
us to keep talking about 
issues of hate--locally, 

regionally and 
nationally?

http://www.youtube.com/watch?v=48z7nQaehWI




What can we do as a community 
to make a difference? 



ADL is a leading anti-hate organization. Founded in 
1913 in response to an escalating climate of 
anti-Semitism and bigotry, its timeless mission is to 
protect the Jewish people and to secure justice and 
fair treatment for all. Today, ADL continues to fight 
all forms of hate with the same vigor and passion. 
ADL is a global leader in exposing extremism and 
delivering anti-bias education, and is a leading 
organization in training law enforcement. ADL is the 
first call when acts of anti-Semitism occur. 

ADL’s ultimate goal is a world in which no group or 
individual suffers from bias, discrimination or hate.



https://www.adl.org/adl-hate-crime-map
https://www.adl.org/education-and-resources/resource-knowledge-base/adl-heat-map


10 key components:
1. EXPRESSLY REJECTING EXTREMISM, WHITE SUPREMACY AND ALL FORMS OF BIGOTRY

2. DENOUNCING ALL ACTS OF HATE WHEREVER THEY OCCUR

3. ENSURING PUBLIC SAFETY WHILE PROTECTING FREE SPEECH AND OTHER BASIC 
CONSTITUTIONAL RIGHTS

4. CALLING FOR FULLY-RESOURCED LAW ENFORCEMENT AND CIVIL RIGHTS INVESTIGATIONS 
OF DOMESTIC TERRORISM AND HATE CRIMES

5. ELEVATING AND PRIORITIZING ANTI-BIAS AND ANTI-HATE PROGRAMS IN OUR NATION’S 
SCHOOLS

6. SUPPORTING TARGETED COMMUNITIES AND BRINGING TOGETHER CIVIC AND COMMUNITY 
LEADERS TO BUILD TRUST

7. CELEBRATING DIVERSITY, PROMOTING INCLUSIVITY AND CHALLENGING BIAS

8. PROMOTING LAW ENFORCEMENT TRAINING ON RESPONDING TO AND REPORTING HATE 
INCIDENTS, HATE CRIMES AND DOMESTIC TERRORISM

9. ENCOURAGING RESIDENTS IN THEIR COMMUNITIES TO REPORT HATE INCIDENTS AND 
CRIMES, INCLUDING USING HOT LINES AND ONLINE TOOLS

10. MAINTAINING CIVIL RIGHTS ENFORCEMENT AND STRENGTHENING HATE CRIME LAWS 
WHEN NECESSARY





The Mountain States Against Hate Coalition includes the following organizations:

American Civil Liberties Union of Colorado (ACLU-CO)

American Friends Service Committee (AFSC)

Anti-Defamation League Mountain States Region (ADL)

Colorado Cross-Disability Coalition

Colorado Immigrant Rights Coalition (CIRC)

Colorado Latino Leadership, Advocacy & Research Organization (CLLARO)

Colorado Resilience Collaborative

Interfaith Alliance of Colorado

The LGBT Community Center of Colorado

Matthew Shepard Foundation

Meet the Middle East

Multicultural Mosaic Foundation

NAACP – Aurora Branch

NAACP CO-MT-Wyoming State Conference

One Colorado

Out Boulder County



http://www.youtube.com/watch?v=9wT4Rx4AmI4


What can we do as a 
community to make 

a difference?

We must take sides. 

Neutrality helps the oppressor, never 

the victim. 

Silence encourages the tormentor, 

never the tormented. 

~ Elie Wiesel

http://www.youtube.com/watch?v=48z7nQaehWI


Cultural Proficiency-
Changing Ourselves to Change 
Our Community

Susie Hidalgo-Fahring



LGBTQ

What is cultural proficiency?

A way of being 
that enables 
both 
individuals and 
organizations 
to respond 
effectively to 
people who 
differ from 
them.

Cultural 
proficiency is 
not an 
off-the-shelf 
program. It is 
an approach; it 
provides tools 
and help for an 
increasingly 
diverse world 
with an 
increasing 
number of 
well-intentioned 
and fearful 
people.

The use of 
specific tools 
effectively 
describing, 
responding to, 
and planning 
for issues that 
emerge in 
diverse 
environments.

Policies and 
practices at the 
organizational 
level and 
values, beliefs, 
and behaviors 
at the individual 
level that 
enables 
effective cross 
cultural 
interactions 
among 
community 
members.



Identity Activity
Create a list of 6 different cultural groups you identify with. 

Example: woman, mother, educator, friend, union leader, 
latina

• How do your multiple identities impact how you interact 
with others? 



• How did it feel for you to have 
to eliminate cultural aspects 
that you identify with?

• How do we, as a community, 
ask our neighbors to put aside 
their identities in this way?

Discuss with a partner

http://www.youtube.com/watch?v=MxQWLbdGLfE




Willing to be Disturbed 

http://www.youtube.com/watch?v=MbdxeFcQtaU


What resonated most for you in 
this video?

What are you wondering about 
or reacting to?

Discuss with a partner

http://www.youtube.com/watch?v=LyQ8gXvQBH4




The Cultural Proficiency Continuum

Reactive Change Mandated for Tolerance
Cultural Destructiveness

• negating, disparaging, or purging cultures that are different from your 
own

Cultural Incapacity
• elevating the superiority of your own cultural values and beliefs and 

suppressing cultures that are different from your own

Cultural Blindness
• acting as if differences among cultures do not exist and refusing to 

recognize any differences



The Cultural Proficiency Continuum
Proactive Change Chosen for Transformation
Cultural Pre-competence

• Respond inadequately to the dynamics of difference. Awareness of the 
limitations of one’s skills or an organization’s practices when interacting 
with other cultural groups

Cultural Competence
• Engage with differences using the essential elements as standards. 

Using the five essential elements of Cultural Proficiency as the standard 
for individual behavior and organizational practices

Cultural Proficiency
• Esteem and learn from differences as a lifelong practice. Knowing how to 

learn about and from individual and organizational culture; interacting 
effectively in a variety of cultural environments; advocating for others  



The Schools Our Students Deserve: Build, Engage, Win  |  CEA Summer Leadership Conference | June 12 – 15, Breckenridge, CO 

The Australian Children’s Education and Care Quality Authority 
https://wehearyou.acecqa.gov.au/



Barriers to 
Proficiency
Serve as personal, 
professional, and 
institutional impediments 
to moral and just service 
to a diverse society.

Systems of Oppression
Distributing power and privilege (consciously or 
unintentionally) only to members of dominant groups.
Abusing power accrued through rules and roles within the 
organization.

Resistance to Change/Unawareness of the 
Need to Adapt
Not recognizing the need to make personal and 
organizational changes in response to the diversity of the 
people with whom you or your organization interact. 

The Presumption of Entitlement and Unearned 
Privilege
Not recognizing that members of certain groups receive 
more privileges because of their position or because of the 
groups to which they belong.



How might the 
algorithms embedded 
in our online lives 
reinforce our own 
biases and 
stereotypes?



Discuss in groups of 4:

• What stands out most for you? 

• What questions do you have?

• How might this information help you 
when interacting with others who fall 
on various points on the continuum? 

Community Discussion

http://www.youtube.com/watch?v=MxQWLbdGLfE


Key Ingredients for Cultural Proficiency

•Education
•Respect Diversity
•Understand dynamics of 
racism and oppression

•Examine personal belief 
system

•Commitment to cultural 
proficiency




